Department Meeting

Noon-1:15 • CM 144
December 10, 2008
Meeting called to order at 12:00.  The minutes of the November 12, 2008 meeting and the agenda for current meeting were approved.
Faculty present:  Aasand (presiding), Amidon, Anders, Bassett, Blythe, Cain, Crisler, Crismore, Dehr, Fleming, Glazer, Hile, Huffman, Hume, Kalamaras, Kaufmann, Lin, Roberts, Rumsey, Stapleton, Stewart, Weller

Guest:  Rachel Cochran
Information items:

· Congratulations to faculty for their recent accomplishments:  Mary Ann Cain (new published story); Damian Fleming (IPFW summer research grant); Lidan Lin (grant application reviewer); Suzanne Rumsey (article accepted for publication, IPFW summer research grant); and Beth Simon (new published story).
· Faculty were reminded of secretary Teri Luce’s increase from 30 to 40 hours per week.

· Faculty were reminded that annual reports are due on December 15.  
· Hardin Aasand reported that the A&S chairs met with the VCAA recently.  The search committee for the new A&S dean has been formed, but Aasand is not included in its membership.  A job ad for the position will be appearing in the Chronicle sometime in December.  They are hoping to have on-campus interviews by March or April.  The committee members are very interested in making sure they find an acceptable candidate; thus, the search may continue into the new academic year if a suitable candidate is not found. The VCAA has indicated that faculty teaching loads will be reevaluated in the near future. This examination possibly includes how LTLs are used and how course releases are granted.  He has indicated that credit hour production by department will be important
· Faculty travel money will rollover, but the department would like faculty to use travel money within two years.

· Beth Simon’s discussion about H-Option was postponed.

Ongoing Business:

· Committee Reports:  
· George Kalamaras reported that the creative writing faculty worked on the tenure and promotion guidelines for creative endeavors.  They have produced a draft, which was distributed at the meeting with some notes of explanation.  So far the draft reads:  “Tenure and promotion in creative writing would be attained through acceptance and publication of a book, from a reputable press, while in rank:  a novel, a book of stories or creative nonfiction, or a book of poetry (of at least 48 pages).”  
· Faculty discussed the draft.  Kalamaras noted that the committee is still working on the possibility of adding wording about “equivalents.”  He also noted that the definition of “reputable press” will be left up to the person making the case and the P&T committee reviewing it.  The phrase “in rank” is also purposefully included because creative writing faculty are often expected to have published before being hired at the entry level.
· Beverly Hume reported that the Faculty Review Committee discussed updates to the annual review process.  She presented their recommended changes to the Enchiridion, which were then approved by faculty with a slight alteration in bullet point #2.  (See attached for new wording).
· Aasand reiterated:  faculty will complete annual reports using the outline found on his website.  This is the only required piece.  All else is extra for tenured faculty but recommended for tenure-track faculty.  Faculty annual reviews will consist of a three paragraph narrative highlighting research/creative work, teaching, and service plus student evaluations for the year.  Tenure track faculty and continuing lecturers should refer to the new Enchiridion wording regarding submission of additional documentation.
· Faculty discussed the proposal to change the wording of the P&T guidelines for research and creative endeavors.  Relevant issues included:
· The current wording grants some flexibility in interpreting the criteria.
· The department’s criteria are similar to those of research-one universities and exceed those of our benchmark universities.
· The importance of completing research and creative endeavors “in rank” was discussed.

· The importance of completing research and creative endeavors in an “ongoing and sustained” manner was discussed.

· A consideration:  raising, sustaining, or lowering the standards may affect how the department is perceived by other parts of campus.

· A consideration:  there are seven tenure-track faculty members in the department whose careers are impacted by any changes to the criteria and by the uncertainty created by delays of making or not making changes.

· It was resolved and approved that tenured faculty vote on the proposal introduced by Stuart Blythe.  If the resolution is passed, the changes will be made to the Enchiridion.  If the resolution does not pass, then discussions will continue in the spring semester.  An ad hoc committee may be formed to further address the issue.
New Business:
· Discussion of Area II-V requirements was postponed to a future meeting.

· A discussion about marketing the department was postponed to a future meeting.
Items from the Floor:

· None.
Adjourned at 1:15pm

Next meeting:  Wednesday, January 7 at 12:00-1:15 pm in CM 144
Tentative dates for other Spring 2009 meetings:  February 4, March 2, and April 15
The following changes will be added to the Enchiridion.
1.  All continuing lecturers, tenure track, or tenured faculty should write a short three paragraph narrative highlighting their primary accomplishments for the year in research and creative endeavor, teaching, and service.  All other information provided should conform to the Annual Report Template updated in 2007.
2.  All tenure-track faculty should include relevant documentation, such as syllabi, pedagogical materials, letters of acceptance for forthcoming materials, publications, and student evaluations.  Tenured faculty or continuing lecturers who have taught the same courses for many years need not include these materials, unless they reflect a significantly new or innovative departure from past practices.   

3.  Continuing lecturers will submit annual reports to the Faculty Review Committee and the Chair during the first four years of their appointment.  After that, they will submit annual reports to the Chair only for a period of five years.  At the end of that five year period, the Faculty Review Committee will review the annual reports of continuing lecturers, the Chair's annual review of them, and the current annual report of the faculty member.  This review process will be repeated every five years. 

4.  Continuing lecturer or tenured faculty members not required to submit their annual reports to the Faculty Review Committee may request a review from this committee.   

